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PE Funding Evaluation Form

« Itis intended that this template should be used as preparation for the completion of the statutory digital reporting
tool being introduced this academic year. You can upload data (including swimming) from this template onto this
platform once it becomes accessible.

« Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the
impact of your use of the funding in 2024/25.

« All spending of the funding must conform with the terms outlined in the Conditions of Grant document.
« The template is a working document that you can amend/update during the year.

» Based on your evaluation of last year’s funding you should decide what you intend to do this academic year, how
you will do it, and what impact you expect it to have.

It is important that the funding is used effectively and based on your school’s needs.

« You must use the funding to make additional and sustainable improvements to the PE and sport in your school.
* You must develop and add to the PESSPA activities that your school already offers.

Summative digital reporting from June 2025 will continue to include swimming and water safety information therefore funding
can be used to provide top-up lessons where necessary to ensure pupils meet national curriculum swimming requirements.
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Review of last year 2024/25

We recommend that you start by reflecting on the impact of current provision and reviewing your
previous spend

What went well?

How do you know?

What didn’t go well?

How do you know?

Forest school sessions for all year groups

Maintaining current swimming pool

Sports Competitions/Transport/Supply and
memberships

All intended sessions were completed for the
year with extra sessions for targeted groups
of pupils.

All pupils engaged in school swimming
lessons weekly for the summer term.

Increased participation data.

P.E CPD

area

Cover and budget restraints made it
more difficult to release subject leader to
team teach and monitor excellence in this
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Intended actions for 2025/26

What are your plans for 2025/267? How are you going to action and achieve these plans?
Intent Implementation

Key Indicator 1 - Engagement of all pupils in regular physical activity — including the 60 Continue to deliver high-quality Forest School provision, promoting physical

active minutes target. activity, resilience, independence and managed risk-taking through regular outdoor
Maintain swimming provision across all seven year groups, significantly exceeding learning experiences.
statutory requirements to develop water confidence, swimming competence and water Maintain the on-site swimming pool to maximise access to high-quality swimming
safety. lessons, enabling all pupils to develop water confidence, swimming competence
Increase opportunities for pupils to be physically active throughout the school day and water safety skills through sustained provision that exceeds statutory
through active playtimes, movement breaks and active learning within lessons. requirements.

Ensure all pupils, including those with SEND, disadvantaged pupils and young carers,
have equitable access to physical activity opportunities by identifying and removing
barriers to participation.

Key Indicator 2 -The profile of PE and sport across the school as a tool for whole-school

improvement Review and develop the PE curriculum and wider sports provision to ensure it is
fully inclusive, removing barriers to participation and increasing engagement for all
Develop a whole-school culture that promotes physical activity as a key contributor pupils, particularly those with SEND, disadvantaged pupils and young carers.
to pupils' behaviour, wellbeing, personal development and readiness to learn. Maximise the use of the Multi-Use Games Area (MUGA) during playtimes and
Provide structured, active playtimes and lunchtimes to increase engagement in lunchtimes by providing structured, inclusive physical activities that promote active
purposeful physical activity, reducing behaviour incidents and promoting positive play, positive behaviour and meaningful engagement for all pupils.

social interactions.

Maximise the use of the MUGA and outdoor spaces to provide inclusive, active play
opportunities for all pupils.
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Intended actions for 2025/26

Use participation, behaviour and pupil voice data to evaluate the impact of PE and
physical activity, ensuring provision is responsive to the needs and interests of all

pupils.

Key indicator 3 - Increased confidence, knowledge and skills of all staff in teaching PE and
sport

Provide high-quality, ongoing CPD for all teaching staff through the school's
partnership with S4A, developing subject knowledge, pedagogy and confidence in
delivering high-quality PE.

Use specialist coaching and mentoring from S4A to support curriculum planning,
lesson delivery, assessment and differentiation, ensuring PE provision is consistent
across the school.

Continue to implement the S4A scheme of work to provide a progressive, well-
sequenced and inclusive PE curriculum that supports high-quality teaching.

Create opportunities for staff to observe, team teach and receive feedback from PE
specialists, embedding best practice and building long-term capacity within the
school.

Key Indicator 4- Broader experience of a range of sports and activities offered to pupils
Provide a wide range of sporting enrichment opportunities through workshops,
taster sessions and visits from specialist coaches, exposing pupils to activities
beyond the traditional PE curriculum.

Broaden the extra-curricular club offer to reflect pupils' interests and introduce
new sports that encourage lifelong participation in physical activity.
Key Indicator 5 - Increased participation in competitive sport

e Analyse calendar of competitive sports opportunities and how to increase
participation for all groups.

Increase the number and variety of teacher-led extra-curricular sports clubs,
broadening opportunities for pupils to participate in regular physical activity and
develop new skills beyond the PE curriculum.

Continue to implement the S4A scheme of work to ensure a progressive, well-
sequenced and inclusive PE curriculum that supports consistent, high-quality
teaching and learning across the school.

Deliver an annual Sports Week, enabling pupils to experience a diverse range of
sports such as wheelchair basketball, fencing, archery and other inclusive activities

Identify and target underrepresented pupil groups, including pupils with SEND,
disadvantaged pupils and young carers, ensuring equitable access to competitive
sporting opportunities and removing barriers to participation.

Organise a programme of inclusive, friendly inter-school competitions with local
schools, providing less confident pupils with supportive opportunities to
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Intended actions for 2025/26

experience competition, build confidence and develop positive attitudes towards
sport before progressing to more formal events.
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Expected impact and sustainability will be

What impact/intended impact/sustainability are you
expecting?

How will you know? What evidence do you have or
expect to have?

Continuing to provide weekly Forest School sessions for KS1 and a dedicated half-term
programme for every year group will ensure that all pupils have regular opportunities
to be physically active in an engaging outdoor environment. Extending access through
additional Forest School sessions for disadvantaged pupils, young carers and pupils
with SEND will provide targeted support to improve confidence, resilience, wellbeing
and participation in physical activity.

Maintaining the on-site swimming pool will maximise curriculum time for swimming,
eliminate travel barriers and ensure all pupils continue to benefit from regular, high-
quality swimming instruction throughout their time at school.

A more inclusive PE curriculum that meets the needs of all learners, resulting in higher
participation, enjoyment and achievement in PE and school sport.

Improved consistency and progression in PE teaching across the school through
continued use of the S4A scheme of work and collaborative curriculum planning.
Pupils experience a wider range of sports and physical activities beyond the traditional
PE curriculum, broadening their interests and encouraging lifelong participation in
physical activity.

Greater inclusion, with a wider range of activities appealing to pupils of all abilities,
interests and backgrounds, including those who may not traditionally engage in
competitive sports.

Sports Week inspires pupils to discover new talents and interests, leading to sustained
engagement in physical activity both in and outside of school.

Greater inclusion, with targeted opportunities ensuring that disadvantaged pupils,
pupils with SEND and other underrepresented groups are able to participate and
succeed in competitive sport.

Increased confidence and willingness to compete through participation in friendly
competitions and festivals, particularly for pupils who may lack confidence in
traditional competitive environments.

Improved behaviour at playtimes and lunchtimes through increased opportunities for
structured, active play.

Increased teacher confidence and subject knowledge in delivering high-quality PE
lessons through ongoing professional development and support from S4A.

Increased participation in competitive sport across the school, with more pupils
representing the school in local competitions and festivals.

Increased engagement in physical activity for all pupils, with targeted provision
ensuring disadvantaged pupils, pupils with SEND and young carers can participate fully
and confidently.

Increased number of teacher-led extra-curricular clubs, broadening opportunities for
pupils to participate in physical activity beyond the curriculum.

Improved confidence, resilience and willingness to try new challenges through
participation in activities such as fencing, archery and wheelchair basketball.

A more representative school sports programme, with participation data showing
improved representation from all pupil groups.
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Actual impact/sustainability and supporting

What impact/sustainability have you seen?

What evidence do you have?

All pupils participate in Forest School at least once a year, with KS1 attending
weekly.

Increased participation and engagement from disadvantaged pupils, young carers
and pupils with SEND through targeted Forest School provision.

100% of pupils continue to access swimming due to the on-site pool.

Increased levels of daily physical activity, contributing towards the Chief Medical
Officers' recommendation of at least 60 active minutes each day.

Reduction in recorded behaviour incidents during playtimes and lunchtimes.
Increased use of the MUGA and active play equipment.

High participation rates across all pupil groups, including SEND, disadvantaged
pupils and young carers.

Monitoring demonstrating that the PE curriculum is inclusive and adapted to meet
the needs of all pupils.

Increased number of teacher-led extra-curricular clubs.

PE planning is consistent and follows the agreed progression within the S4A
scheme.

High participation rates in Sports Week and enrichment workshops.

Positive feedback from pupils, staff and external providers regarding the quality
and impact of enrichment activities.

Increased number of friendly competitions organised with local schools to support
less confident pupils.

Participation data from competitions shows engagement from all groups, including
SEND, disadvantaged pupils and young carers.

Participation data from extra-curricular clubs shows engagement from all groups,
including SEND, disadvantaged pupils and young carers.

Participation data demonstrates improved representation of SEND, disadvantaged
pupils and other underrepresented groups.

Positive feedback from staff, pupils and parents on the accessibility and inclusivity
of competitions and school games day.

Swimming lesson registers.

Current Year 6 Swimming data:

26/30 - 87% of children are able to swim competently, confidently and proficiently
over a distance of least 25 meters.

24/30 - 80% of children are able to use a range of strokes efficiently.

28/30 - 93% of children are able to perform safe self-rescue in different water-
based situations
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